
Noon
Registration Opens
Welcome Refreshments
SPONSORED BY          

1 – 1:45p.m.
IRI Unlocked: A First Timers Experience
New to the conference? Start here. Hear helpful insights 
from IRI Leadership and Executive Committee Board 
Members, Marci Green, Joe Toledano, and Corey Walther 
on how to make the most of your conference experience, 
ways to get involved with the organization beyond the 
event, and tips for building meaningful connections—then 
put it all into action with dedicated time to network with 
fellow first-timers and conference leaders.

SPEAKERS
Marci Green, Head of Retirement Distribution & Retail 
Insurance, Goldman Sachs Asset Management, and 
IRI Board of Directors
Joseph Toledano, Managing Director, Head of Insured 
Solutions Group, Morgan Stanley Wealth Management 
and IRI Board of Directors
Corey Walther, President, Allianz Life Financial  
Services, LLC, and IRI Board of Directors

INTRODUCTORY REMARKS
Dan Herrick, Vice President, Membership & Business 
Development, Insured Retirement Institute

2 – 2:15 p.m.
Welcome Remarks
SPEAKER
Wayne Chopus, President & CEO, Insured Retirement 
Institute

2:15 – 3:15 p.m.
Defining Our Destiny
Kick off the 2026 IRI Annual Conference with a must-
see conversation featuring two of the most powerful 
CEOs in finance. Thasunda Brown Duckett and Jenny 
Johnson will offer candid insights during a moderated, 
future-focused discussion on lifetime income, retirement 
security, and the bold leadership reshaping the industry’s 
direction for years to come.

SPEAKERS
Thasunda Brown Duckett, President & CEO, TIAA
Jenny Johnson, CEO, Franklin Templeton

MODERATOR
Wayne Chopus, President & CEO, Insured Retirement 
Institute

3:15 – 3:30 p.m.
IRI Award Presentation
IRI’s awards program acknowledges leaders who make 
valuable contributions to the insured retirement industry. 
During this presentation, IRI will be honoring the recipient 
of the Industry Champion of Retirement Security.

SPEAKER
Wayne Chopus, President & CEO, Insured Retirement 
Institute

3:30 – 4 p.m.
Networking Break
SPONSORED BY    
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Wednesday 
April 22 
continued

4 – 5 p.m.
Keynote Session
Political Outlook & News of the Day
Margaret Brennan draws on her extensive experience as 
a moderator and journalist to provide audiences with a 
fast-paced, captivating overview of the biggest stories 
driving our 24-hour news cycle and how they’ll play out 
in the coming months and years. Intent at bridging the 
gap between the local and the global, Brennan draws 
parallels between domestic and foreign stories. Focused 
on providing only fact and no opinion, Brennan helps 
audiences make connections between the stories of the 
day and the impact they’ll have on their individual lives 
without taking sides. Brennan leaves audiences feeling 
smarter and with a better grasp of the breaking news 
shaping Washington, our country, and the world.

KEYNOTE SPEAKER
Margaret Brennan, Moderator of CBS News’ Face The 
Nation & CBS News’ Senior Foreign Affairs Correspondent

MODERATOR
Oriana Freidenberg, Head of Customer Experience & 
Marketing, Transamerica

SPONSORED BY     

5 – 5:15 p.m.
Closing Remarks and Transition Break
SPEAKER
Cindy Feliconio, Chief Administrative Officer, Insured 
Retirement Institute

5:15 – 6:45 p.m.
The Palm Royale Welcome Reception
Join fellow attendees at our palm-inspired welcome 
reception! Reconnect with colleagues and build new 
connections, as you enjoy cocktails and light bites while 
looking out over the water views.

SPONSORED BY           

IRIconference.com

Updated 04/21/2026

2

Agenda

https://iriconference.com/


8 – 9 a.m.
SPONSORED THOUGHT LEADERSHIP 
& LEGAL BRIEFINGS

Sponsored Thought Leadership & Legal Briefing
From Product-First to Partner-First: 
The Evolution of Integrated Product 
Development and Distribution Strategies
The product development process has changed 
dramatically over the last decade. What once began 
with carriers building in isolation and delivering products 
through available channels has evolved into something far 
more intentional and comprehensive — where distribution 
insight and consumer knowledge shapes design from the 
start, and the right partnerships determine what scales.

This session brings together leaders from AmeriLife 
Wealth to explore that evolution and what it means 
for carriers and distributors navigating today’s market 
realities — from inflation and long-term care risk to pricing 
pressure and index innovation.

Central to the discussion is the value of partners with 
holistic distribution reach across product lines. Not every 
product works in every channel, and sustainable growth 
requires knowing where specific solutions thrive. Panelists 
will share how a disciplined, repeatable methodology — 
built on trust, tailored design, and strategic distribution 
— aligns product strategy with real-world market behavior 
across institutional, RIA, and insurance channels.

The session will also address what strong, experienced 
product development teams look like in practice: 
organizations capable of supporting the full spectrum, 
from end-to-end product builds to targeted, ancillary 
support — whatever the partnership calls for.

SPEAKERS
Brian Kunkel, JD, CMFC®, CRPS®, RICP®, Senior Vice 
President, Marketing Strategy & Field Services, AmeriLife
Brian Peterson, President, Annuity & Retirement Income 
Distribution, AmeriLife
Brad Shelton, Executive Vice President, Product Innovation, 
AmeriLife
Steve Cooney, Director, Accumulation & Retirement 
Income, AmeriLife

SPONSORED BY   

Sponsored Thought Leadership & Legal Briefing
It’s All About the Benjamins
While industry headlines have focused on the surge 
in annuity sales from 2020–2024, a critical question 
remains: which insurers actually translated that growth 
into superior financial returns?

Drawing on statutory return-on-revenue metrics, Conning 
uncovers how shifts in product mix, investment allocation, 
reinsurance strategies, and distribution models shaped 
profitability across the industry.

For insurers, asset managers, consultants, and 
distributors, this session provides a clear perspective on 
the post-pandemic annuity landscape—identifying who led, 
how they did it, and what the next phase of competition 
may look like.

SPEAKERS
Scott Hawkins, Managing Director, Head of Insurance 
Research, Conning
Matt Reilly, Managing Director, Head of Insurance 
Solutions, Conning
Manu Mazumdar, Director, Head of Data Analytics & 
Insurance Technology Insurance Research, Conning

SPONSORED BY   

Thursday, April 23

IRIconference.com

Updated 04/21/2026

Agenda

3

https://iriconference.com/


Thursday 
April 23 
continued

Sponsored Thought Leadership & Legal Briefing
Replacement Back Office Automation 
Round Table Discussion
As the industry continues its push toward frictionless 
annuity sales, Back-Office replacement automation 
remains a critical lever for progress. This interactive 
session will explore how Carriers and IRI Solution 
Providers are accelerating adoption of replacement 
automation, DTCC capabilities, and the broader Digital 
First for Annuities initiatives. Participants will share 
challenges, lessons learned, and practical solutions being 
implemented. We’ll discuss how solution providers can 
better support carriers in achieving scalable replacement 
processing. Topics will be shaped by attendees and 
facilitators, with a focus on actionable strategies and 
collaborative problem-solving.

SPEAKERS
Val Clark, Senior Director, Product Solution, Zinnia
Cheri DeBoer-Stinson, Director Business Development, 
Cooperative Technologies
Stephen Kilbon, Director B2B Operations, Global Atlantic 
Financial Group
Gary Parent, Manager of Operations, Spark Technology 
Implementation

SPONSORED BY   

Sponsored Thought Leadership & Legal Briefing
Porch Domitius Annuity Platform  
Demo: Take Command of Your  
Annuity Experience
In this session, Grant Rowan and Bryan Moore, Co-
Founders of Porch Software, showcase Porch Domitius—a 
modern, end-to-end annuity platform launching this 
summer with Edward Jones and nine leading annuity 
carriers. The presentation includes a platform demo 
and highlights Porch’s perspective on distributor-carrier 
partnership, configurable technology, and advancing 
innovation across the annuity ecosystem.

SPEAKERS
Grant Rowan, Co-Founder, Porch
Bryan Moore, Co-Founder, Porch

SPONSORED BY   

8 – 9 a.m.
Networking Breakfast
SPONSORED BY   

8 – 9 a.m.
Barista Station
SPONSORED BY   

8 a.m. – 5:30 p.m.
Luggage Room
SPONSORED BY   

9 – 9:15 p.m.
Opening Remarks and Award 
Presentation
IRI’s awards program acknowledges leaders who make 
valuable contributions to the insured retirement industry. 
During this presentation, IRI will be honoring the recipient 
of the Leadership Award.

SPEAKER
Paul Richman, Chief Government & Political Affairs Officer, 
Insured Retirement Institute

9:15 – 9:30 a.m.
Business Meeting
SPEAKER
Jason Berkowitz, Chief Legal & Regulatory Affairs Officer, 
Insured Retirement Institute

9:30 – 10:30 a.m.
Closing the Gender Gap in Retirement 
Readiness: Getting More Women to  
Retire Confidently
This session will explore the data, insights and real 
stories driving the growing confidence gap for women in 
retirement and explore how advisors and plan sponsors 
can provide actionable strategies and demonstrate 
progress to help women clients build confidence through 
transparency and inclusion.

SPEAKER
Lacy Garcia, Founder & CEO, Willow

MODERATOR
Drew Farrell, Senior Vice President, Retirement Sales, 
Distribution, & Marketing Retirement Division,  
Symetra Financial

SPONSORED BY   
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Thursday 
April 23 
continued

10:30 – 11 a.m.
Networking Break
SPONSORED BY   

10:30 – 11 a.m.
Barista Station
SPONSORED BY   

11 – 11:45 a.m.
CONCURRENT SESSIONS

Advocacy and Compliance
Crystal Balls and Compliance: AI Risks in 
a Rulebook Still Being Written
While industry AI regulation continues to evolve, the 
guidance that currently exists is broad and leaves 
organizations navigating risk without a common language 
or framework. This makes risk mitigation difficult as 
companies and regulators are often left interpreting 
requirements differently. In this session, attendees will 
explore realworld use cases and learn practical steps 
organizations are taking to reduce regulatory risk while 
responsibly enabling AI adoption.

SPEAKERS
Scott Kosnoff, Partner & Chair of AI-X Team, Faegre 
Drinker Biddle & Reath
Rick Vynalek, Vice President, Compliance, Prudential 
Financial
Eng Hui Yap, Head of Advanced Analytics Center of 
Excellence, Corebridge Financial

MODERATOR
Alex Holloman, Assistant Vice President, Compliance, 
EquiTrust

Annuity Market Trends
Managing Tradeoffs in Annuity Product 
Design and Distribution
This session explores the design choices shaping indexed 
and custom index products, what truly drives annuity 
buyer behavior, and strategies for generating yield in 
general account portfolios. Experts will also highlight new 
developments in hedging and offer practical insights for 
balancing product competitiveness, investor value, and 
distribution success.

SPEAKERS
Ken Fitzsimons, Executive Director, Annuity Product 
Manager, UBS Financial Services, Inc
Bogdan Ianev CFA, FRM, FSA, Managing Director, Head of 
Structuring, Equity Derivatives, Mizuho Securities USA LLC
Nick Weber, Vice President, Head of Annuity Product 
Development, Pacific Life Insurance Company

MODERATOR
Peter Miller CFA®, FSA, Head of Client Investment 
Solutions, Invesco

Digital First
Industry Transformation in Motion
This session celebrates the measurable wins achieved 
through IRI’s Digital First for Annuities (DFA) initiative. Hear 
from first movers who have embraced DFA, learn from 
early adopters who are already realizing value, and explore 
recent advancements that are reshaping the financial 
professional and client experience. We’ll also spotlight 
innovation coming out of IRI’s annual hackathon featuring 
standards already in production from the 2025 event and 
a preview of the solutions advancing from 2026.

SPEAKERS
Jordan Jackson, Senior Vice President, Head of Insurance 
Solutions, Raymond James, and IRI Board of Directors
Greg Jaeck, Senior Product Director of Annuities,  
Edward Jones
Rick Schnierer, Vice President, Annuity Technology BSA, 
Nationwide Financial

MODERATOR
Sandy Stokley, Executive Vice President, Insurance 
Operations, Athene USA

11:45 a.m. – Noon
Transition Break
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Thursday 
April 23 
continued

Noon – 12:45 p.m.
CONCURRENT SESSIONS

Advocacy and Compliance
Decision 2026: Electoral Consequences 
for the Future of Retirement Security
The control of the slim Republican majorities in both the 
House and Senate, which may be at risk of changing 
following the election, presents both challenges and 
opportunities for the insured retirement industry in 
accomplishing its legislative and regulatory priorities. 
During this session, a panel of inside-the-beltway 
political and industry experts will share their views on 
how the industry can defend and advance its policy and 
political priorities.

SPEAKERS
Tyler Brown, Vice President, Government Affairs, 
Sammons Financial Group
Jeff Strunk, Managing Partner, Forbes Tate Partners
Annie Webb, Associate Vice President, Government 
Relations, Nationwide Financial
Michael Williams, Partner, Forbes Tate Partners

MODERATOR
John Jennings, Director, Government and Political Affairs, 
Insured Retirement Institute

Annuity Market Trends
Inside the Playbook: How Product Lines 
Compete and Win Together in 2026
RILAs, FIAs, and Traditional VAs are often framed as 
competing product stories. In reality, these multiple 
product lines can win simultaneously. This session moves 
beyond a product “showdown” to examine what truly 
drives momentum: consumer demand, macro conditions, 
distribution, and execution discipline.

Panelists will share candid insights into how firms decide 
where and how to compete and what it actually takes to 
succeed.

SPEAKERS
Peter Golden, Chief Sales & Distribution Officer, Individual 
Retirement, Equitable
John Kennedy, Executive Vice President, Chief Distribution 
& Brand Officer, Lincoln Financial Group and IRI Board of 
Directors
Jim Wagner, Senior Vice President, Chief Distribution 
Officer, Protective Life Insurance Company

MODERATOR
Ronke Desalu-Dottin, Managing Director, Morgan Stanley 
Wealth Management

IRIconference.com

Updated 04/21/2026

6

Agenda

https://iriconference.com/


Thursday 
April 23 
continued

Digital First
AI and DFA: Enabling the Next Frontier
What happens when IRI’s Digital First for Annuities 
initiative meets AI? This session will paint a forward-
looking vision of an annuity marketplace transformed 
by IRI’s Digital First for Annuities initiative and AI, where 
intelligent systems streamline operations, enhance 
financial professional workflows, and personalize 
consumer engagement. This includes showcasing 
agentic AI concepts and prototypes, along with practical 
discussions on how AI can improve experience metrics 
and speed API development.

SPEAKERS
Bryan Clavenna, Enterprise Account Manager, Amazon 
Web Services
Dev Ganguly, Executive Vice President, Chief Innovation 
& Technology Officer, Jackson Financial, and IRI Board of 
Directors
Joseph Toledano, Managing Director, Head of Insured 
Solutions Group, Morgan Stanley Wealth Management 
and IRI Board of Directors

MODERATOR
Katherine Dease, Chief Technology & Innovation Officer, 
Insured Retirement Institute

12: 45 – 1:45 p.m.
Networking Lunch
SPONSORED BY   

1:15 – 2:15 p.m.
Events in the Exhibit Foyer
CHARITY EVENT SPONSORED BY   

DESSERT BAR SPONSORED BY   

2:15 – 2:30 p.m.
Transition Beak

2:30 – 3:15 p.m.
CONCURRENT SESSIONS

Advocacy and Compliance
The Securities Regulators’ Playbook: 
Enforcement, Innovation & Expectations
Join us for a panel of federal and state regulators as they 
discuss topics such as investor fraud, enforcement trends, 
rule modernization, RILA innovation, Regulation Best 
Interest compliance, and regulatory expectations. They will 
share what to expect on the rulemaking horizon and share 
insights on the future of the industry from the federal and 
state perspective.

SPEAKERS
Maurya Keating, Associate Director, Division of Exams, 
SEC NY Regional Office
Cristi Ramón Ochoa, Deputy Securities Commissioner, 
Texas State Securities Board
Nathaniel Stankard, Executive Vice President & Chief of 
Staff, FINRA

MODERATOR
Adam Scaramella, Shareholder, Carlton Fields

Annuity Market Trends
Beyond the Pitch: What Works, and What 
Doesn’t, in Annuities
A panel of diverse financial professionals share what 
clients are actually asking for, how product demand 
is shifting, and where they believe annuities will fit in 
retirement planning five years from now. Our panel will 
share what’s working, what’s not, what they wish carriers 
would change, and what innovations would help them 
serve clients better.

SPEAKERS
Greg Naples, Senior Vice President, Insurance Planning 
Director, Financial Advisor, Morgan Stanley
Daniel Soo, Executive Wealth Management Advisor, TIAA
Carla Williams, Financial Advisor, LPL

MODERATOR
Alex Null, Managing Director, Brokerage Products,  
Truist Wealth
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Thursday 
April 23 
continued

3:30 – 4:30 p.m.
Keynote Session
Live In Vision, Not in Circumstance.
Jon Dorenbos’ story is one of overcoming every obstacle 
he has faced and in his inspiring talks, he reveals to 
audiences how they can do the same. In this powerful 
session, he draws from his own personal journey to 
demonstrate the power of courage and perseverance in 
overcoming adversity, as well as expand on the belief 
that progress can only be made by moving beyond the 
challenges of the past and having a forward-looking 
mindset for a better future.

KEYNOTE SPEAKER
Jon Dorenbos, Former NFL Pro Bowler, World-Class 
Magician, Best-Selling Author, World-Renowned  
Keynote Speaker

4:30 p.m.
Closing Remarks
SPEAKER
Katherine Dease, Chief Technology & Innovation Officer, 
Insured Retirement Institute

4:30 – 5:30 p.m.
SPONSORED THOUGHT LEADERSHIP & 
LEGAL BRIEFINGS

Sponsored Thought Leadership & Legal Briefing
The Regulatory Landscape for Insurance 
Carriers and Producers Selling Securities
The regulatory landscape for insurance carriers and 
producers selling securities products is constantly 
shifting. In this presentation, current Carlton Fields 
attorneys and former SEC staff will provide an overview 
of SEC and FINRA enforcement activities and exam 
priorities (with a focus on those most affecting insurance 
carriers and producers selling securities), describe the 
challenges regarding various indexed products, and 
address hot topics in the industry, including simplifying 
disclosure and discovery, expanding retail investment 
opportunities, takeaways from the final cycle of 
conversions to new N-4 requirements, and products 
offering exposure to digital assets.

SPEAKERS
Justin Chretien, Shareholder, Carlton Fields
Tom Conner, Shareholder, Carlton Fields
Dean Conway, Shareholder, Carlton Fields
Harry Eisenstein, Shareholder, Carlton Fields

SPONSORED BY   
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Thursday 
April 23 
continued

Sponsored Thought Leadership & Legal Briefing
iCapital + Hexure: Redefining the Advisor 
Journey
Discover how iCapital and Hexure are transforming 
annuity and insurance technology with the industry’s first 
end‑to‑end platform. By connecting discovery, education, 
illustration, application, and post‑sale service within a 
single operating system, the combined solution supports 
the full advisor workflow across insurance and financial 
portfolios. Learn how leading banks and broker‑dealers 
are adopting this fully integrated approach to strengthen 
the advisor experience, deepen client relationships, and 
unlock new opportunities for their business.

SPEAKERS
Bindiya Jadhwani, Managing Director, Annuities Solutions, 
iCapital
Sheldon DSouza, Managing Director, SI and Annuities 
Technology, iCapital
Eric Opiela, Vice President of Product Management, 
Hexure

SPONSORED BY    

Sponsored Thought Leadership & Legal Briefing
From Onboarding to Application: 
Eliminating Friction in the Annuity 
Distribution Chain
Friction across the annuity distribution chain often hides 
in plain sight—from producer licensing and appointment 
gaps to training and eligibility issues that surface only 
after submission. The result is delayed applications, 
preventable NIGOs, lost revenue, and a poor experience for 
producers and clients alike.

In this session, RegEd experts will examine how firms 
are addressing these challenges by identifying and 
resolving compliance and eligibility issues before 
business is submitted. Topics include real-time “can-sell” 
verification prior to submission, automating distributor-
carrier appointment workflows, and reducing training and 
eligibility-related NIGOs through integrated technology 
and APIs. The session will also provide a high-level view 
of how AI-enabled workflows will influence the future of 
annuity distribution operations, helping firms move faster 
while maintaining compliance confidence.

SPEAKERS
Brandi Brown, Executive Vice President, Regulatory Affairs, 
RegEd
Michael Pouliot, Executive Vice President, Sales, RegEd
Jacob Spitzley, Director of Product Management, RegEd

SPONSORED BY   

Sponsored Thought Leadership & Legal Briefing
Annuities Reimagined: Why Experience is 
the New Product at American Equity
Rather than settling for siloed, “point” solutions, AEL 
embarked on a value-chain leapfrog journey with Unqork 
to digitally transform four critical pillars: Suitability-as-
a-Service, E-Apps, 3rd-party NIGO clearing, and CSR 
Day II Servicing. Join this session to discover how AEL 
moved beyond legacy constraints to create a seamless 
end-to-end ecosystem. We’ll explore how the next phase 
leverages AI to scale these capabilities, shaping the future 
of new-business fulfillment and high-touch policyholder 
servicing.

SPEAKER

KJ McQuerrey, Head of New Business Technology, 
American Equity Investment Life Insurance

SPONSORED BY   
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8 – 9 a.m.
Breakfast

8 a.m. – Noon
Luggage Room

9 – 9:15 a.m.
Opening Remarks and IRI Award 
Presentation
IRI’s awards program acknowledges leaders who make 
valuable contributions to the insured retirement industry. 
During this presentation, IRI will be honoring the recipient 
of the Rising Star.

SPEAKER
Shani Armon, Chief Operating Officer, Insured Retirement 
Institute

9:15 – 10:15 a.m.
Keynote Session
Hype, Hope, and Hard Truths: 
A Champion vs. Skeptic’s AI Guide for 
Financial Leaders
The annuity market is full of opportunity, but outdated 
processes can still slow engagement, explanation, 
and execution. This high-energy session brings that 
opportunity to life with live demos and real-world 
scenarios, showing how digital-first platforms, intelligent 
agents, and modern integration can simplify annuities 
from pre-sales to payout. Attendees will also explore the 
responsible use of powerful technologies like AI and leave 
with practical, no-nonsense tips from a real practitioner on 
how to use these tools effectively at work and at home.

KEYNOTE SPEAKER
Paul Zikopoulos, Vice President of Skills Vitality, IBM, 
Author, and Future Trends Expert

MODERATOR
Jeanie Underwood-Kotner, Head of the Consulting Group, 
Global Atlantic Financial Group

SPONSORED BY   

10:15 – 11 a.m.
The Politics of Regulation—How Power, 
Policy, and Process Shape the Rules of 
the Game
Panelists will discuss how shifting political priorities, 
court rulings, and state-level initiatives are transforming 
the rulemaking environment and creating new 
compliance and strategic challenges for financial 
services firms. Attendees will gain practical insights 
into how effective industry advocacy can meaningfully 
influence regulatory outcomes—shaping agency 
priorities, informing administrations’ policy direction, 
anticipating congressional oversight and legislative action, 
and positioning firms to navigate and lead within an 
increasingly fragmented regulatory landscape.

SPEAKER
Bradford P. Campbell, Partner, Faegre Drinker Biddle  
& Reath LLP
Natasha Vij Greiner, Partner and Chair, Investment 
Management Practice, WilmerHale
Chlora Lindley-Myers, Attorney at Law, Former State 
Insurance Regulator, Former President, NAIC

MODERATOR
William Lowe, President, Sammons Institutional Group 
and IRI Board of Directors

11 a.m.
Closing Remarks
SPEAKER
Dan Zielinski, Chief Strategic Communications Officer, 
Insured Retirement Institute

Friday, April 24
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